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At InfiniMed, we put the client first;

our subject matter experts and Ap pl icati O n and

technical professionals will ensure

high levels of service throughout the M an ag eme nt

engagement.

InfiniMed consultants, project CO nS U Itl n g
managers, analysts and programmers S =
ervices

are available short- and long-term,
on-site and remotely.
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InfiniMed’s Senior Team

Andrea Kounelas, Neil Manning,
President CEO

Janet Gardner,
Director of Sales

GE Centricity® Business

Product names, registered company names, and trademarks Consulting... since 1995.
are the property of their respective companies.

www.infinimed.com www.infinimed.com



Application and Management Consulting Services

Why InfiniMed?

InfiniMed’s consultants and
programmers are exceedingly
experienced with all GE Centricity®
Business applications.

InfiniMed’s consultants are the right
resource for your organization when:

e Your implementations need to
stay on track and within budget.

e You need a full-service solution to
provide everything from readiness
assessment to post go-live
support and maintenance.

InfiniMed’s clients benefit from
in-depth analysis and expert
solutions that are rapidly customized
for their needs.

Our Consultants

InfiniMed management consultants pay
attention to detail, saving you time and

money by exposing and creating

efficiencies that will show positive results

across your organization!

InfiniMed project managers employ
SDLC principles and are diligent with
communication through each stage.

Where InfiniMed Fits In

InfiniMed’s consultants are project
managers, application analysts,
trainers and programmers. They
have a wide range of expertise,
enabling them to assist in, manage
or fully execute the following:

o Budget creation and team member

InfiniMed’s programmers and
application analysts are integral to the
full-service approach taken at InfiniMed
and have varied experience, including:

Expert Caché and AES Programming

All Centricity Business® tools, Web
Framework, DBMS, ETM, System
Rules, EDI Toolkit, etc.

Conversion and interface development
and system customizations

GE support liaison

InfiniMed trainers customize

programs and documentation for each
user level: office and clinical staff; in-
house trainers; super users and IT staff.

identification
Workflow analysis and optimization

Identification of time-critical
functions and interdependencies

Conception, planning and design
Interoperability design
and development

Opportunities and weaknesses

identification

A detailed project plan and design
document

A thorough testing plan and
activities, both independently and
with your users

InfmiMed

visit us on the web at www.infinimed.com or call 978.646.9281
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